Minutes of the Highwaymen AGM on 14th November 2019 at 14.15
1.

Apologies for Absence
There were 7 apologies for absence.
See Appendix 1 attached for Apologies & Attendees attendees.

2.

Minutes of previous AGM.
The minutes of the last AGM on the 8th November 2018 were approved.

3.

Matters arising.
There were no matters arising from the previous minutes.

4.

Captain’s Report – Roger Smith

This year has flown bye. I started a little apprehensive as noted in my
incoming speech. However I have really enjoyed being your captain, it’s been
a privilege. I would encourage others to take up the roll in the future, after all
you are not alone in this as we have a full committee supporting. This past
year I’d like to give my thanks to that committee in, Gerald, Tim, Richard, Bill,
Paul, Ian, Chris and Graham.
One of the first implementations I noted in my incoming speech was to open
up the roll up with additional volunteers which seems to have worked well and
will continue into next year. Over the year the committee have introduced a
number of admin changes to the operation of the HWM. I know some of you
have not agreed with them all, however the group must move on and change
with the times. Additionally the main motivation was to help streamline our
systems and accounts. Handling cash is very time consuming, initially I was
against stopping the cash prizes, but after weeks of seeing prize monies
returned to the locker and in some cases remain there for many weeks I came
to realise it needs to change. Gone are the days when HWM remained in the
club house after the rollup. So we are taking more money from your loyalty
cards and paying back monies due to the cards. It has been suggested that
such changes will lead us down the same path as the ladies group. I don’t
believe it will, it’s not the admin process that makes the HWM group great it’s
the friendly interaction and the organisation of the committee, which the ladies
don’t have.
I’ll briefly go through the list of trophy winners for the year.
As in previous years these will be presented at the Christmas Dinner.

HWM Tour
Committee Cup
Winter Pairs
Kim Short Trophy
Serenyi Salver
Winter Eclectic
Balgarnie Cup
Most rollups
Most Improved
Elliott Cup
Costello Bowl
Staunton Memorial
Thomas Trophy
Claret Jug

Peter Gray
Graham Woodfine
Malcolm Lucas / Alan Ford
Roger Smith
Laurie Morse
Terence Reeves
Dave Barnett
John Peasgood
Terence Reeves
Laurie Morse
Mike Holland
Malcolm Lucas / Terence Reeves
Graham Woodfine, HWM Championship
Graham Woodfine, Best scratch score

See Appendix 2 for a full analysis of this years prize winners and participants.
Back in October the HWM contributed £1200.00 to the captains charity,
gratefully received by Lee Wood who sent in a thank you letter. This
contribution is made up of your donations at Christmas and part of the rollup
monies.
We have a number of committee members standing down today. These
include Ian Greenaway, the new club captain, Chris Dalton, Tim Lambert and
Richard Snook. Ian is deserting us for greater things, no seriously I wish him
well in a difficult job. Richard really looked after us when social secretary, now
taken over by Paul, remember Richard got us the members wine. Tim in truth
has had a difficult year, but I’m very grateful for his input. Chris as past
captain, treasurer and welfare officer this past year.
Another task I undertook at the beginning of the year was to implement a
succession plan for the committee. In the past year we have had members
staying on committee due to a lack of volunteers to replace them. However I’m
pleased to say I can now see away forward and a little later we can confirm
the nominations for new members and that hopefully these will be voted in by
yourselves. In addition I’m very pleased to confirm that, subject to your
acceptance, Graham Woodfine is taking over my roll and I would wish him
every success in his year.
Not wishing to end on a sad note, but we should remember those HWM no
longer with us. I think you all are aware of our latest loss in MM. Maurice was
a great asset to the HWM he has done so much over the years and we will
surely miss him. We are proposing to implement the “MM Trophy” for the
HWM away tour, something else Maurice helped to organise over the past few
years. Maurice’s sons have come forward and advised us that they would like
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to purchase a new trophy in honour of their dad and we have gratefully
accepted their offer on behalf of us al.
Unfortunately we have four others leave us this year, so not a good year
really. Past club captain Chris Jardine, Bruce Brown, Bill Innes ex HWM
captain and Paddy Holloway.
Finally something different to end on, this year and never previously
encountered by the HWM. One of the Ladies played in a HWM over 70’s
match. Many thanks to Trish Barnett. We were to polite enough not to ask
Trish if she qualified age wise!. However Christmas fines for those who did not
turn up to this match, if 3 others can make it so should the others.

5. Treasurer’s Report – Tim Lambert
This income and expenditure account and accompanying notes on reserves
follow the financial conventions used in previous years.
Essentially, they are based on a cash received basis. There are some year
end calculations to show our net worth which involved rather more than I could
contemplate. I am grateful to Howard Somerville, in taking over the treasurer’s
role from me, for his considerable input. At least, in terms of the hand over, he
knows and understands the numbers and I record my thanks for his support.
The most significant change during the year was the move to cashless rollups.
A word of warning however: it is essential for all of us to have sufficient funds
on our loyalty cards before we go out to play our rounds. After the game is
often too late and there is then an issue about being in debt. I am grateful to
the pro shop and Linda in finance for their cooperation.
Also, I shall be grateful if we can record our collective thanks to John Burton
for being our independent examiner.
Turning to the accounts, these show we had a modest surplus of £168.24 and
we have, in available funds, some £2953.64. All modest increases from 2018.
Specifically:
• The committee approved the new cost of CPR training this year at £125
• Event expenditure is lower as two events did not go through these
accounts but were handled directly with WGML
• The VAT year ends this month. Howard has reconciled the returns for
the three quarters of the year and will be making the final return in
December. He has found minor variances from my returns

3

• The committee was pleased to donate some £1200 to the Captain’s
charity.
The accounts were accepted unanimously as an accurate record of our
financial activities.

6.

Match Secretary’s Report, Graham Woodfine.
• Graham reported that the primary objective in team selection was to
encourage wider participation amongst qualifying members.This had
been achieved with 50 people playing in the 28 matches. The £11 one
course meal after our home matches proved to be popular with our own
players and with our visiting teams.
• The results for 2019 were:
Played 28, Won 10, Lost 10, Drew 7
and 1 was abandoned (when we were 5 games to 1 up).
• Over 70’s matches:
Four were held against Merrist Wood and Test Valley,
The results were: Played 3 Halved 1.

7.

Election of Committee Members
Several members of the committee are standing down as mentioned in
the Captain’s Report. In their place the following stood for election and
were appointed by a unanimous vote of members:
Keith Doran, Phillip Harrison, David Head & Howard Somerville.

8.

Appointment of Captain – 2019/20
Roger Smith introduced Graham Woodfine as the proposed incoming
captain for 2019/20. By a show of hands Graham was appointed
unanimously as Captain for 2019/20.

9.

New Captains Introductory Address –Graham Woodfine
I would like to start by adding my own condolences to the news of the
very sad loss of Maurice Manning. He was too many people Mr
Highwayman. He meant a lot to us and we meant a lot to him. We will
miss him in so many different ways.
I thank you for your vote and support and I hope I can live up to your
expectations as your new captain.
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You may well ask why I volunteer for this job. Well the truth is no one
else did. Having said that, I am really looking forward to the year
ahead. I have been a member of this club since it opened in 1994 and
golf has been a sporting hobby of mine for over 50 years. During that
time it has given me a great deal of sporting pleasure and in doing so I
have made lots of good friends which I am sure is the same for you. No
more so since I became more involved with the Highwaymen.
I would like to start by thanking Roger for all his hard work in the past
year as captain. His conscientious approach to our succession needs
on the committee has been much appreciated especially by me. He will
remain on the committee for one more year as the immediate past
captain and I know I will be able to call on his help and guidance
should I need it. Roger, thank you.
I would also like to thank again those who will be leaving the committee
for their hard work over the years. Past Captain Chris Dalton, Past
Captain and now our Club Captain Ian Greenaway, Richard Snook and
Tim Lambert .
It goes without saying we will miss Maurice Manning and his expertise.
Perhaps we have relied too much on the likes of Maurice for far too
long and hence the recent scarcity of members willing to step up to the
plate and become captain.
I therefore very much welcome to the committee the newly elected
members. Howard Somerville as our treasurer, Phillip Harrison as our
interclub match coordinator, David Head as our section secretary and
Keith Doran will be looking after our I.T., website and trophies. With the
exception of Howard, all have been attending committee this year but
are now formally elected. Bill McIntosh will continue to look after all our
internal competitions and Paul Buchanan will oversee the social and
catering side of our affairs. A good team and I thank them all for their
commitment to The Highwaymen.
If I have any aims in this coming year it is to help facilitate an enjoyable
year for everyone and especially enjoyable for all that give a helping
hand. We do not get paid a lot for helping, so let’s enjoy what we do.
Let’s try and keep it simple and fun to do. I am a great delegator if I
have a great team and we have. So to the new committee and all the
Thursday helpers I say again enjoy your responsibilities and feel free to

5

do the right thing. Ensure any changes you make are in the spirit of
fun and enjoyment for all and when the time comes for you to hand
over to someone else you have made your responsibilities a lot easier
and fun to do.
One of the more challenging committee vacancies that needed filling
was to find a new treasurer to replace Tim Lambert. Roger advertised
the vacancy but we he had no replies. Without a treasurer we do not
have a viable Highwaymen’s Section.
One of the reasons for this difficulty was most probably the amount of
work this position currently requires.
During the past year we have started to make the treasurer’s work less
onerous and more up to date by moving away from cash and onto the
club’s card. To ensure we continue to make the job of the treasure an
enjoyable task and not an all consuming function, we need to continue
with this simplification process.
The simple process for payment by card is the way forward. It is a lot
simpler for you and perhaps just as important for our treasurer to
administer. I therefore would like to thank Chris Dalton and Tim
Lambert for all their work in moving our finances on in this direction.
Without this move in direction I honestly believe we would not have
been able to find a new and willing treasurer. Without a treasurer we do
not have a viable section. I am therefore particularly grateful that
Howard Somerville has agreed to take on the role as treasure. He
agreed to it after I had assured him that the committee were
determined to deliver processes that would make his and his
successors’ life less onerous.
Moving away from collecting £3 in cash on Thursday mornings was the
first step in this direction. The other fiddly and time consuming function
is the administration of the Christmas dinner money. We need to know
who has contributed and by how much during the year? How much
more do individuals still need to pay? Who needs to be refunded
because they did not attend the dinner? All very yesterday.
I know a few of you feel this might have an adverse affect on the
numbers attending next Christmas dinner. I hope not. Surely we are
past the day when we need to put away a £1 a week into a jam jar for
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our Christmas dinner. Anyway without a willing treasure there would be
not a Highwaymen’s Section let alone a Christmas dinner.
I hope after some consideration you will appreciate the need for us to
make some modest changes to some of our old and perhaps now out
of date practices. We have a pressing need to make life simpler for all
and especially for those who volunteer their time on your behalf.
Rod Rigby was only telling me the other day that when he was captain
just three of them did all the work. They did not have or need
committee meetings they just got on with it and did what was
necessary. Basically we are small group of senior golfers, it should not
be rocket science to organise our golf. We have moved on a bit since
Rod’s day but we still need to keep it simple and efficient.
We rightly reduced immediately the Thursday competition fee to £2
since we no longer collect a £ for Christmas. However we have not
increased the amount we collect weekly for our prizes, the captain’s
charity or the general running cost of our section for some time. So
once this year’s finances have settled down your committee might
need to raise this back again to £2.50 or £3 to keep pace with or our
running cost and inflation. Currently we do have some modest
surpluses and this will help with any decisions that need to be made.
Enough of the admin it is time to talk golf, this being the reason why we
are members of this club and this section. In the coming year we will
run another full programme of golf and social events.
This year 50 of us played in the interclub matches and I hope as many
if not more will enjoy the fun of these matches next year. Phillip
Harrison will be in contact with you all in the New Year about next
year’s matches.The course and its surrounding land are constantly
being upgraded which I am sure this meets with everyone’s approval
and the important morning rollup tee times for members has been
preserved.
As the new captain and at my first committee meeting I would like to
discuss reviving an informal 9 hole event behind the main competition
on Thursdays. As one of your older captains I can appreciate that there
are a few of us and perhaps a growing number who find 18 holes a little
beyond our comfort zone especially on wet and wintery days. Initially I
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will be recommending to your committee a limited trial for the 4 winter
months from the beginning of December through to the end of March.
There might be some minor details to sort out and I will need their
support. However, I would personally like to keep our older members
involved with the Highwaymen throughout the year as much as I can. I
know the comradeship of the Highwaymen means a lot to us,
especially as we all get that little bit older.
That is enough from me. Thank you again for your vote of confidence. I
am looking forward to the coming year. The first major event of my
tenure is our Christmas dinner on Friday the 13th of December. I hope
you will all be there. In the mean keep well and enjoy your golf.

10.

AOB
10.1 John Burton suggested that we reconsider a 2 tee start for rollups. It was explained that green keeping staff could not prepare all the
greens in time so this was not possible.
10.2 Peter Lietchi raised the question of a bench for Maurice Manning.
It was explained that WGML did not want any more benches on the
course but the idea of putting a plaque commemorating Maurice on the
bench funded by the Highwaymen on Tee 3 was widely approved.
10.3 Roger Medler requested that more be done to ensure that the
Club informed Highwaymen in the event of a past-members passing
10.4 Derek Thomas reiterated his concern that the HWM’s Dinner was
in danger of being “watered down’ and that the removal of the £1 rollup contribution would also impact on numbers attending.
10.5 Rod Rigby received confirmation that the Highwaymen’s Memorial
book was still in existence and then asked that the committee
considers displaying it more often.

No other business was raised, so the meeting was declared closed.
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HWM

AGM 14th November 2019
Appendix 1.

Apologies for absence and list of attendees.
Apologies:Dick Ewington, Peter Kennell, John Massey, Dennis Dale-Green,
Alf Scott, Norlan McIntyre, Alan McDonald, Peter Ashworth
Attendees:Roger Smith, David Head, Richard Snook, Ian Greenaway, Peter Holliday,
Paul Rozier, Phillip Harrison, John Burton, Bob Jarvis, Howard Somerville,
Robin Tyler, Tony Castelo, Mike Thomson, Roger Medler, Peter Christmas,
Gerald Bullock,Boyd Cook, David Eyre, David Giles, Robin Hampton,
David Preece, Colin Leeder, Kevin McGann, Martin Ruggles,
David Lewendon, Rod Rigby, Bill McIntosh, Chris Dalton, Paul Carter, Paul
Buchanan, Laurie Morse, Terry Kendall, Doug Macpherson, David Gray,
Peter Liechti, Brough Grilling, Robin Elliott, Malcolm Lucas, John Wood,
Graham Woodfine, Alan Dowsett, Keith Doran, Tim Lambert, Alex Ackhurst,
Geoff Lloyd and Derek Thomas
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Appendix 2.

Prize Winners & Active Members
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Highwaymen Section WGC
Prize Winners, active members 2018/2019

Numbers
273

122

80

WGC
>55 Years

Active
HWM

Prize
Winners

45%

66%

51 Rollups
2108
Entries

£1936
Total

41
Average
#Entrants

80
Prize
Winners

Rollups - Top participants - Max 51
John

Peasgood

43

Richard

Ewington

42

Robin

Hampton

41

Geoffrey Lloyd

39

Roger

Medler

37

David

Whale

37

John

Chapman

35

Gordon

Ebbon

35

Laurie

Morse

35

Terence

Reeves

35

Rollups - Top winners
Rank

Peasgood

# of rollups

# of prizes won

Cash won

43

13

£113

1

John

2

Terence Reeves

35

9

£96

3=

David

Barnett

34

6

£71

3=

Keith

Doran

33

7

£71

3=

Alan

Dowsett

33

6

£71

6

Phillip

Harrison

31

6

£68

7

David

Head

26

9

£67

8

Laurie

Morse

35

8

£58

9

David

Preece

33

6

£53

10

Andy

Glass

29

5

£46

Thursday Matches + Over 70’s
Bill

McIntosh

11

Paul

Carter

9

Tony

Tilly

8

David

Morris

7

Nigel

Deacon

6

Paul

Rozier

6

Roger

Smith

6

Tim

Ockenden

5

Tony

Pullen

5

Howard

Somerville

5

Graham

Woodfine

5

1

1

Rollups + Thursday Matches - Top participants
John

Peasgood

43

Richard

Ewington

42

Robin

Hampton

42

David

Whale

40

Bill

McIntosh

40

Geoffrey

Lloyd

39

Howard

Somerville

38

Paul

Buchanan

37

Roger

Medler

37

Terence

Reeves

37

Tony

Pullen

37

Measuring Success

Scores ≧40
Mike

Aspin

1

Phillip

Harrison

1

David

Barnett

2

Malcolm Lucas

2

Paul

Buchanan

1

Alan

McDonald

1

Antonio Castelo

1

Bill

McIntosch

1

Graham Corser

1

Laurie

Morse

1

Nigel

Deacon

1

John

Peasgood

3

Keith

Doran

1

David

Preece

1

Alan

Dowsett

1

Terence

Reeves

2

Gary

Egleton

1

David

Whale

1

23

Handicaps - Most Improved Player
Rank

Handicap 1/11/18

Handicap 31/10/19

Improvement rating

1

Terence Reeves

19.6

15.4

1.1533

2

John

Peasgood

18.8

15.9

1.1039

3

Keith

Doran

26.5

23.6

1.0815

4

Graham Woodfine

19.1

16.9

1.0761

5

Graham Woods

16.1

14.2

1.0725

6

Malcolm Lucas

16.4

15.0

1.0519

7

Alan

McDonald

16.5

15.1

1.0517

8

Alan

Dowsett

26.8

25.3

1.0402

9

Peter

Holliday

35.4

33.6

1.0395

10

David

Whale

26.9

25.5

1.0373

Highwaymen Section WGC

