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                          HWM Committee Meeting Minutes  
                              Date : 26 April 2021 
                              Location : Webex Meeting on line @ 16.00 hrs 
 

Present 
Phillip Harrison, Graham Woodfine, Bill McIntosh, Howard Somerville, Gerald Bullock, Keith Doran, 
Steve Downs, David Head, David Lewendon, Paul Buchanan, Vernon DeCruz 
 
1. Apologies Action 

1.1 None received  
  

2. Minutes of Last Meeting  
2.1 Agreed, actions summarised within each report as below  

  

3. Captain’s Report  
3.1 The contribution of £75 has been paid to Peter Christmas for making the 

over 80’s Evergreen trophy 
Note 

3.2 In respect of the roll up events after the tee sheet has been issued to the 
pro-shop by the HWM competition organiser, it is the pro-shop that are 
responsible for administering the competition and pairings.  

       All HWM are to be informed of this process within the next Parish note. 

GB 

3.3 PH is collating orders for the HWM branded clothing with a limited response 
to date. 

       It is expected that all participants of interclub matches wear branded 
clothing and this requirement is to be included within the next Parish note. 

GB 

  
4. Treasurer’s Report  

4.1 As at 26th April cash at Bank is £3,357.78 including income from the Texas 
scramble on 15 April. Proceeds have yet to be received for the team 
stableford event on 22 April and the Costello bowl entries. As WGML have 
recently changed banks, the proceeds will be received 1 week after the date 
of the event ie the following Thursday. 

Note 

4.2 It is important that all HWM ensure that there are sufficient funds on their 
loyalty cards. 

        General information regarding obtaining a handicap index, roll up fees, and 
ensuring sufficient funds are on loyalty cards is included within the HWM 
website. 

        PH will include these details within the welcoming email for all new HWM. 

PH 

4.3 The accounts are holding provisions for the Club Captain’s Charity Fund 
£1,001.87 and Green Staff Christmas Gratuity Fund £56.20. HWM funds are 
therefore £2,299.71, plus provision for VAT receivable of £16.46 = £2,316.17   

Note 
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4.4 The intention is to reduce the future HWM fund to < £2,000 in line with a past      
Committee decision. Various options were discussed including subsidising the 
cost of the Xmas dinner, but no decisions have yet been agreed. 

Note 

  

5. Competition Secretary’s Report  
5.1 The process of combining WGML with HWM systems has changed out of all 

recognition over the last 6 months. This puts pressure on KD in particular 
and the pro-shop, with the result that it is taking longer to understand the 
capabilities of the “GolfGenius” system, and how it handles the WHS and 
team games.  

Note 

5.2 The main consequences of this is that 3B teams are often penalised by the 
pre-set scoring systems when playing in 4B competitions. This arises from 
the lower Handicap Allowances mandated by WHS which may be due to the 
system assuming that team sizes in a competition will be the same – be it 2, 
3 or 4. 
KD/BM continue to seek a solution which has been raised with the pro-shop 
and “GolfGenius”, but at present they have more pressing priorities. 
If it becomes problematic we would look to build appropriate allowances 
into our HWM Handicaps just as we do to encourage wider cash winners. 
This would allow us to continue to use “GolfGenius” whilst increasing the 
short-team Handicap Allowance. 

KD/BM 

5.3 POST MEETING NOTE : 
In an e mail dated 30th April BM/KD have reviewed how adjustments should 
be applied to HWM handicaps and have offered the following proposals, 
subject to ratification by the committee in the next meeting: 
1. HWM Handicaps should continue to be applied to Playing Handicaps      
because they are easier to maintain and only apply to individual 
competitions, as mainly do WHS adjustments. KD already has a record of 
them.   
2. The HWM prizewinning adjustments will use the Playing Handicap used in 
winning the prize, not the new WHS Playing Handicap arising from the 
prizewinning score.  
3. If the HWM Playing Handicap is higher than the player's WHS Playing 
Handicap, the latter will be applied. 
4. HWM Handicaps are reset twice a year on 1 April and 1 November. Six 
months is a long time in the world of WHS Handicaps, so it will be necessary 
to keep that timing under review.  

Note 

5.4 VdC raised the issue of reporting competition results and reconciliation with 
participants handicaps. KD subsequently issued an e mail dated 27th April 
clarifying how to access scoring information in “GolfGenius”. BM also 
clarified in in an e mail dated 29th April that by accessing the results section 
of a competition in “GolfGenius”, the user can click on a name and then click 
expand, this will allow the user to see hole by hole scores, Stableford scores 
by hole, and handicap by player. 

Note 

5.5 Results generated by “GolfGenius” are causing confusion due to the way 
that handicaps are administered. “GolfGenius” is an American system which 
utilises absolute handicaps for competition purposes ie a playing handicap of 
15.4 is recorded as 15.4, as compared to the UK which rounds up/down to 
whole numbers ie 15. 
This is currently under investigation by Richard in the Pro-shop and KD/BM 

Note 
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5.6 The demand for roll up competitions since the re-start to golf has been high, 
with an average of over 80 entries per week. 
All team events will include notes of the competition rules. 
The current relaxation of 10-8 minute tee times granted by WGML for a one 
month trial has allowed greater flexibility to accommodate this high demand 
by adding an additional 5 tee times to the schedule; however it remains to 
be seen whether this will be required following further government 
relaxation of Covid rules.  
The situation will continue to be monitored as there is a firm view of 
retaining the 10min slot because the pace of play is better. 

Note 

5.7 Discussions have been held with various HWM regarding the mix of 
competition formats (team/individual events), and it is thought that the mix 
is a balanced approach between social and competitive golf.  

Note 

  
6. Communications Report   

6.1 It was requested that distribution lists are reviewed in respect of the Parish 
Notes to bring them up to date. 

KD/GB 

  

7. Match Secretary’s Report  
7.1 All interclub matches are in the HWM calendar for 2021 Note 
7.2 The 1st match at home against Chobham was won 4.5 / 1.5 which was a good 

result to start the season 
Note 

7.3 The next match is against Castle Royal away on Friday 30th April and the team 
has been selected for this match. 

       Sand Martins home match is on 13th May and the team has been selected for 
this match. 

       Where reserves are playing in team rollup events that occur on Thursday 
match days, it was requested that they are allocated the latest tee times as 
they may be required for the match  

Note 

7.4  Interclub matches are not currently included within “Golf Genius”. KD will 
discuss with the Pro Shop whether they can be added to the calendar. 

KD 

7.5  Once Covid restrictions are fully lifted it was agreed that home match catering 
would include coffee on arrival and a one course menu. DL /PB will chose the 
menus and book with the clubhouse. 

DL/PB 

7.6 VdC will approach West Byfleet, Guildford and Woking clubs in order to gauge 
interest in playing interclub matches; and will feedback to PH with a copy to 
DL. Depending upon the outcome of these enquiries it may be necessary to 
approach other clubs, subject to discussion and agreement with the 
committee.   

VdC 

7.8 DL holiday cover to be agreed on an ad-hoc basis as required Note 
  

8. Social Secretary’s Report  
8.1  The Chris & Derek Thomas bowl is to be played on Wednesday 30th June PB 
8.2 The Baxter trophy is scheduled for Wednesday 18th August with a 2 tee start. 

There is likely to be more men than ladies participating so the sides will need 
to be balanced. Players with the most frequent attendance at HWM events 
will be given preference nb “GolfGenius” can be set to limit the number of 
entries if this is required. 

PB 

8.3 The ladies are keen to play the Patricia Baxter trophy in October, PB to advise 
following discussion. 

PB 
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8.4 The autumn dinner / HWM Christmas dinner will hopefully proceed this year. 
Further details to follow 

Note 

  
9. Web/I.T. Report  

9.1   The administration of competitions is now divided between KD/BM/DH/SD 
and the orgainiser(s) for each event is included within the members area of 
the HWM website under “Rollup roster” 

        Note 

9.2 The Pro Shop is responsible for the implementation of competition scorecards 
and it was noted that they have been very helpful. It was also noted that 
“GolfGenius” was being used “live “during competitions in order to obtain a 
running result. 

    Note 

9.3 Following completion of a competition either “GolfGenius” or the old system 
of completing a spreadsheet will be undertaken by the organiser, which 
records the history of rollups played by each participant and the distribution 
of funds.  

       KD will share the system with BM/DH/SD. 

     KD 

  
10.  AOB  

10.1 DL raised the issue of access between the 12th / 16th fairways and whether a 
bridge could be constructed. PH will raise at the next main club committee 
meeting. 

          PH 

10.2 PH will organise a committee cup competition           PH 
 
The next meeting will be held at WGC boardroom on Wednesday 9th June, 
starting at 10am. 


