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                          HWM Committee Meeting Minutes  
                              Date : 09 June 2021 
                              Location : WGC Lutine Suite 9.30am 
 

Present 
Phillip Harrison, Graham Woodfine, Bill McIntosh, Howard Somerville, Gerald Bullock, Steve Downs, 
David Head, David Lewendon, Paul Buchanan, Vernon DeCruz 
 
1. Apologies Action 

1.1 Keith Doran  
  

2. Minutes of Last Meeting  
2.1 Agreed, actions summarised within each report as below  

  

3. Captain’s Report  
3.1 Discussion was held regarding the planting of a tree in celebration of the life 

and contribution that Maurice Manning had made to the HWM section of 
the golf club, however matters external to the committee dictated that the 
tree was no longer needed. 

       A memorial book will be maintained for these sad events. 
       Chris Bell is in contact with Maurice’s family, and GB will inform him of the 

above. 
       If any families would like to plant a tree or provide another memorial for 

their loved ones, this would be for them to discuss with WGML, who have a 
procedure in place. 

GB 

3.2 PH has been attempting to obtain a quote for branded clothing and will 
provide a report on his findings. 
Members in all sections of the club seem reluctant to wear branded clothing 
for interclub matches. PH will raise this issue at the next main club 
committee meeting in order to ascertain whether the club would want to  
clarify the minimum requirements expected of the membership. 
In the meantime for HWM matches all participants will be encouraged to 
wear white polo shirts during the summer season, preferably a branded shirt 
where possible. 

PH 

  
4. Treasurer’s Report  

4.1 As at 9th June cash at Bank is £4,013.48 including income from the Stableford 
pairs competition on 27th May.  

Note 

4.2 Non HWM funds – Costello bowl £195.00; Club Captains Charity Fund 
£1,370.05, Green staff Christmas gratuity fund £137.02. Total £1,702.07 
HWM funds £2,311.41 excl VAT receivable of £4.80 

Note 
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4.3 VdC proposed that refreshments for HWM committee meetings should be 

paid from HWM funds, seconded by GB. This was put to a vote but was 
rejected by the committee. 

Note 

4.4 The intention is to continue to reduce the future HWM fund to < £2,000 in 
line with a past committee decision.  

Note 

  

5. Competition Secretary’s Report  
5.1 Now that life is returning to normal there is a drop in numbers registering to 

play in the weekly rollup competitions which is to be expected. 
Note 

5.2 Various discussions have been held with HWM regarding the mix of 
competitions off the white / yellow tees, and social golf. 
Accommodating all requirements is difficult, however it was agreed that the 
mix is about right. It was also noted that a period of time was necessary to 
let things settle down in view of the number of changes involving WHS and 
new booking arrangements. 
Discussion was held regarding whether players should be given an option to 
play from the white / yellow tees in the rollups and this may be trialled later 
in the year, as course handicaps will regularise the results. 
Time zoning will also be reviewed for summer / winter rollups as it can 
sometimes be difficult to accommodate players preferences with a reduced 
field. 

Note 

5.3 Discussion was held over whether separate competitions could be held on 
rollup days from white / yellow tees. However this was not considered 
practical as it would be likely to segregate groups of players and this is 
contrary to the spirit of a single HWM’s section . 

Note 

5.4 A further check is to be introduced following submission of the tee sheet to 
the Proshop and subsequent tee sheet entries by the Proshop into handicap 
master. This follows the need to amend both the Jonas and GG systems 
which doesn’t always happen. BM and KD are “on top”of the problem and 
are receiving good co-operation from the Pro-shop on this steep learning 
curve. 

BM/KD 

5.5 Teams which are short of players in team events is now handled in Golf 
Genius by using “Blinds”. This means that scores and handicap allowances of 
randomly selected players can be used by teams who are short of players. A 
“Blind” player cannot win a prize in his second team, these prizes will be 
donated to the Captain’s Charity if it arises. 

Note 

5.6 Concern was raised over completion of the tee sheets as the winter 
approaches with late withdrawals ie on the day of the competition. This will 
be evaluated as the situation arises. One option is to reduce the zones from 
5 to 3 but BM will monitor and advise. 

BM 

5.7 We now have four committee members operating the weekly rollups 
(KD/BM/DH/SD) which is sufficient for the foreseeable future. 

Note 

5.8 It was agreed that only competition cards with scores of 40 points and over 
should be kept. PH together with the Proshop will dispose of all other cards 
currently held at the club. 

PH 

  
6. Communications Report   

6.1 Nothing to report  
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7. Match Secretary’s Report  
7.1 All interclub matches are in the HWM calendar for 2021 Note 
7.2 Catering for the away match against Chobham on 21st June will be a sit down 

meal directly after the game without changing. 
Note 

7.3 For all home matches it will be left at the discretion of the individuals whether 
they change after the game. 

      The post match meal will be a held in the Orangery with a proposal for tables 
of four / six maximum. 

      DL/PB will choose the menus and use their discretion on any other changes to 
the hosting format whilst the COVID restrictions apply..  

DL/PB 

7.4  From 21st June – 8th July there are 8 matches with 46 people currently in the 
pool. There has been some difficulty with people receiving e mails regarding 
their participation in matches which is to be resolved.  

        DL remained confident that there will be sufficient numbers to cover all 
matches, and will resend the availability email as a significant number have 
not received the original email. 

DL 

7.5  Costs are £12 rounded per person for home matches. The Captain for the day 
is to collect the cash and pass to WGML who will administer the funds nb they 
will not pass through the HWM accounts.  

Note 

7.6 VdC has approached West Byfleet / Woking / Burhill golf clubs for participation 
in interclub matches but all have full schedules at present.  

       A response is awaited from Guildford golf club. 
      The intention is also to approach St Georges Hill, Hartney Wintney, Bearwood 

Lakes, Wokingham, Sherfield Oaks and Tylney Park. 

VdC 

7.7 DL raised the issue as to whether the course slope rating chart could be placed 
in the starters hut. PH advised that the Proshop have rejected this request as 
they require players to attend the Proshop before their tee time, and this 
would potentially discourage them from doing so. 

Note 

7.8 DL holiday cover to be agreed on an ad-hoc basis as required Note 
  

8. Social Secretary’s Report  
8.1  The Chris & Derek Thomas bowl is to be played on Wednesday 30th June. 29 

HWM and 28 ladies have signed up for the event. PB will chose the teams and 
any HWM not selected for this event will be given preference for the Baxter 
Trophy on 18th August (Two tee start). 

       Fees for the post match meal will be administered through WGML and will 
not pass through the HWM accounts. PB will discuss the approach to be taken 
with WGML. 

PB 

8.2 The Christmas dinner is to be held on Thursday 9th December Note 
8.3 The ladies invitation day is on 14th July and it is customary for HWM to provide 

cakes. PB will check what is to be provided. 
PB 

  
9. Web/I.T. Report  

9.1 Nothing to report       

  
10.  AOB  

10.1 VdC raised the issue of safety on the 7th hole where it is designated as a par 
3, and players are very close to those playing the 8th hole. 

         It is likely that this will be resolved as the 7th is now being played as a par 5 
on a regular basis. 

          PH 
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10.2 PH will organise a committee cup competition           PH 
10.3 There have been some issues with members of the Public straying from the 

bridle pathways onto the golf course, which is a danger to them and an issue 
for the players. 

         PH will raise the issue at the next main club committee meeting 

          PH 

10.4 DL raised the issue of access between the 12th / 16th fairways and whether a 
bridge could be constructed. PH will raise at the next main club committee 
meeting 

         PH 

 
The next meeting will be held at WGC Lutine Suite on Wednesday 28th July, 
starting at 9.30am. 


