
New Captain’s Acceptance Speech 

I would like to start by adding my own condolences to the news of the very sad loss of Maurice Manning. 
He was too many people Mr Highwayman. He meant a lot to us and we meant a lot to him. We will miss 
him in so many different ways. 

I thank you for your vote and support and I hope I can live up to your expectations as your new captain. 

You may well ask why I volunteer for this job. Well the truth is no one else did.  Having said that, I am really 
looking forward to the year ahead. I have been a member of this club since it opened in 1994 and golf has 
been a sporting hobby of mine for over 50 years. During that time it has given me a great deal of sporting 
pleasure and in doing so I have made lots of good friends which I am sure is the same for you. No more so 
since I became more involved with the Highwaymen. 

I would like to start by thanking Roger for all his hard work in the past year as captain. His conscientious 
approach to our succession needs on the committee has been much appreciated especially by me. He will 
remain on the committee for one more year as the immediate past captain and I know I will be able to call 
on his help and guidance should I need it. Roger, thank you. 

I would also like to thank again those who will be leaving the committee for their hard work over the years.  
Past Captain Chris Dalton, Past Captain and now our Club Captain Ian Greenaway, Richard Snook and Tim 
Lambert . 

It goes without saying we will miss Maurice Manning and his expertise. Perhaps we have relied too much 
on the likes of Maurice for far too long and hence the recent scarcity of members willing to step up to the 
plate and become captain.  

I therefore very much welcome to the committee the newly elected members. Howard Somerville as our 
treasurer, Phillip Harrison as our interclub match coordinator, David Head as our section secretary and 
Keith Doran will be looking after our I.T., website and trophies. With the exception of Howard, all have 
been attending committee this year but are now formally elected. Bill McIntosh will continue to look after 
all our internal competitions and Paul Buchanan will oversee the social and catering side of our affairs. A 
good team and I thank them all for their commitment to The Highwaymen. 

 If I have any aims in this coming year it is to help facilitate an enjoyable year for everyone and especially 
enjoyable for all that give a helping hand.  We do not get paid a lot for helping, so let’s enjoy what we do.  
Let’s try and keep it simple and fun to do. I am a great delegator if I have a great team and we have. So to 
the new committee and all the Thursday helpers I say again enjoy your responsibilities and feel free to do 
the right thing.  Ensure any changes you make are in the spirit of fun and enjoyment for all and when the 
time comes for you to hand over to someone else you have made your responsibilities a lot easier and fun 
to do.  

One of the more challenging committee vacancies that needed filling was to find a new treasurer to replace 
Tim Lambert. Roger advertised the vacancy but we he had no replies. Without a treasurer we do not have a 
viable Highwaymen’s Section.  

One of the reasons for this difficulty was most probably the amount of work this position currently 
requires.  

During the past year we have started to make the treasurer’s work less onerous and more up to date by 
moving away from cash and onto the club’s card.  To ensure we continue to make the job of the treasure 
an enjoyable task and not an all consuming function, we need to continue with this simplification process.  



The simple process for payment by card is the way forward.  It is a lot simpler for you and perhaps just as 
important for our treasurer to administer. I therefore would like to thank Chris Dalton and Tim Lambert for 
all their work in moving our finances on in this direction. Without this move in direction I honestly believe 
we would not have been able to find a new and willing treasurer. Without a treasurer we do not have a 
viable section.  

I am therefore particularly grateful that Howard Somerville has agreed to take on the role as treasure.  He 
agreed to it after I had assured him that the committee were determined to deliver processes that would 
make his and his successors’ life less onerous. 

Moving away from collecting £3 in cash on Thursday mornings was the first step in this direction. The other 
fiddly and time consuming function is the administration of the Christmas dinner money. We need to know 
who has contributed and by how much during the year? How much more do individuals still need to pay? 
Who needs to be refunded because they did not attend the dinner?  All very yesterday. 

I know a few of you feel this might have an adverse affect on the numbers attending next Christmas dinner.  
I hope not. Surely we are past the day when we need to put away a £1 a week into a jam jar for our 
Christmas dinner. Anyway without a willing treasure there would be not a Highwaymen’s Section let alone 
a Christmas dinner.  

I hope after some consideration you will appreciate the need for us to make some modest changes to some 
of our old and perhaps now out of date practices. We have a pressing need to make life simpler for all and 
especially for those who volunteer their time on your behalf.  

Rod Rigby was only telling me the other day that when he was captain just three of them did all the work. 
They did not have or need committee meetings they just got on with it and did what was necessary. 
Basically we are small group of senior golfers, it should not be rocket science to organise our golf. We have 
moved on a bit since Rod’s day but we still need to keep it simple and efficient. 

We rightly reduced immediately the Thursday competition fee to £2 since we no longer collect a £ for 
Christmas. However we have not increased the amount we collect weekly for our prizes, the captain’s 
charity or the general running cost of our section for some time. So once this year’s finances have settled 
down your committee might need to raise this back again to £2.50 or £3 to keep pace with or our running 
cost and inflation. Currently we do have some modest surpluses and this will help with any decisions that 
need to be made. 

Enough of the admin it is time to talk golf, this being the reason why we are members of this club and this 
section. In the coming year we will run another full programme of golf and social events. 

This year 50 of us played in the interclub matches and I hope as many if not more will enjoy the fun of 
these matches next year. Phillip Harrison will be in contact with you all in the New Year about next year’s 
matches. 

The course and its surrounding land are constantly being upgraded which I am sure this meets with 
everyone’s approval and the important morning rollup tee times for members has been preserved. 

As the new captain and at my first committee meeting I would like to discuss reviving an informal 9 hole 
event behind the main competition on Thursdays. As one of your older captains I can appreciate that there 
are a few of us and perhaps a growing number who find 18 holes a little beyond our comfort zone 
especially on wet and wintery days. Initially I will be recommending to your committee a limited trial for 
the 4 winter months from the beginning of December through to the end of March.  There might be some 
minor details to sort out and I will need their support. However, I would personally like to keep our older 
members involved with the Highwaymen throughout the year as much as I can. I know the comradeship of 
the Highwaymen means a lot to us, especially as we all get that little bit older. 



That is enough from me. Thank you again for your vote of confidence. I am looking forward to the coming 
year. The first major event of my tenure is our Christmas dinner on Friday the 13th of December. I hope you 
will all be there. In the mean keep well and enjoy your golf.  

Graham Woodfine 


